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LLM Safety - Development & Deployment

Development Phase:
ALIGNMENT
(Intrinsic safety)

Goal: Building the
foundation

Deployment Phase:
GUARDRAIL
(Extrinsic safety)

Goal: Provide the final safety
check & handle edge cases
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* Adversarial prompts G
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| User prompt
| Output Guardrails
| Post-process filters:
« Common-sense violations
| * Policy violations
L * Hallucinations

Alignment Training Process
(RLHF, SFT, DPO, GRPO,
Constitutional Al, etc)

Raw Base LLM
(Pre-trained)

Broad knowledge,
unpredictable behavior,
potential for harm

Shaping core behaviors,
instilling values & safety
guidelines
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Aligned LLM
(Post-trained)

Inherent tendency

towards helpful, honest,
and harmless reponses.

Not foolproof.
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